Indiana Agricultural Leadership Program, Class 15
Seminar 11 International Study Seminar
The Netherlands, Belgium, France  and Liberia
     This report provides an overview of the ALP Class 15 travel study seminar.  The class members traveled to The Netherlands, Belgium and Liberia February 22 through March 9, 2014. The report is prepared by the members of the class for the purpose of sharing with our stakeholders what was learned and experienced during this study seminar.  
     ALP Class 15 left Chicago O’Hare airport Saturday, February 22 and arrived in Amsterdam Sunday morning.   We were greeted by our guide Mathilde Geradts who stayed with our group until we reached Paris on February 28.  Joining her was our driver, Leo.  Together, they provided our class with safe and educational opportunities during our time exploring The Netherlands and Belgium.
Sunday   February 23  Amsterdam
     Malthilde welcomed us to the wonderful city of Amsterdam to begin our week of northern Europe study.   Our afternoon was spent touring the city by bus, on foot and via the canal system.   We were introduced to historic sites and provided an introduction to various cultural points of interest.  Malthilde introduced us to traditional windmills with thorough information about their historic purpose and the value the offer in today’s water and energy environment.  A drive the ‘Red Light’ district provided a great platform to discuss the cultural, economic, and political implications of  their laws with respect to drug use and prostitution.   We were able to visit a neighborhood flower and cheese market, and to discuss the interesting architecture.  A boat cruise on the Grachten allowed us to see the city from a very different perspective.  
Our hotel accommodations for the three nights were in the NH Hotel, City Center.  Our first evening dinner at the Haesje Claes provided us with a great introduction to the wonderful food that we would enjoy during our time in Holland.
Monday
February 24   Flower auction – Dairy farm – Alterra 
Moderators:
Cynthia Adam & Andy Utterback
     ALP Class 15, lead by our tour guide Mathilde Geradts, visited Flora Holland at Aalsmere. The huge flower market had an educational self guided tour area available for groups.  Mathilde provided additional interpretation and information. 
     Flower vendors delivered the flowers in the evening, prior to the auction.  The lots were sorted for quality.  Only A1 quality flowers were sold at the primary auction.  Lower quality flowers were sold at subsequent auctions.  Quality control was a high priority, with an entire department and inspectors throughout the facility.  

     The flowers were priced by the stem, and sold in lots as small as a partial pallet to entire semi loads.  Two market floors were open for observation with two auctions being held simultaneously.  Purchasers were seated at computer monitors and were able to bid while flower examples were displayed video screen.  One auction actually rolled cars of flowers in front of prospective bidders.  Our guide emphasized that the market was global and much of the sales were conducted on the internet. She also emphasized that Flora Holland’s reputation was based on quality and upon delivering a quality product quickly.  All deliveries were to be completed within twenty-four hours after the auction - whether to the USA or to Russia or anywhere in the EU.

     The second stop for the day was at a dairy farm in Raamsdouk.  Arjen and Wendy Kamp graciously opened their farm for our tour and provided a lite snack of Stroopwafels  (syrup waffle cookies) .  The Kamps use two Lely robotic milking units to milk their 128 Holstein Friesian cattle. The cow independently entered the unit whenever she is allowed to be milked, per her assigned milking “window of opportunity”. The robots identified the cow by the tag number, washed the cow’s udder, attached the milking unit and milked each quarter.  The robot then applied the post dip and released the cow.  The cow was nibbling on grain the entire time she was being milked.  They use artificial insemination (AI) specifically CRV semen, and a back up bull. The cattle were housed in a sand/chalk bedded free stall barn.  They also had a free-loaf sick pen and calving pens available.   The Kamps had invested heavily in technology. They employed a Lely feed pusher to hourly push the cattle feed up to the cows, and an automated Lely calf feeder.  The calf feeder mixed and heated milk replacer for the calves and allowed the calves to independently nurse milk on demand.  This improved calf rate of gain and cut down on labor per Arjen.

     Arjen stated his day starts at 7 am. He checks his spreadsheets throughout the day and “fetches” the slow-pokes (unmotivated cows that need to be milked). Usually has to bring up 6-7 cows. He then provided care to sick animals and was able to spend more time working on breeding issues and herd management, without physically being tied down to a milking parlor system.

     His herd milked 1.4 million KG last year.  Averaging 10,600 Kg/cow/yr or about 35 kg/cow.  This compares to a US RHA of 23,320# or about 77 #/cow/day.  His herd averages three milkings/day with the robots.  The cows were providing milk with 4.26% butterfat and 3.46% protein.

     We also toured his feed storage area.  They had 3 bunkers of feed.  The first was chopped maize (corn silage), chopped hay and last was chopped sugar beet pulp. We were enthralled by the small surface defacer/TMR mixer unit.

     Arjen related similar issues to those faced by  American Dairy farmers.  Manure management was a high priority.  He stated he had to compete with the hog farmers to locate an area to put manure and to contract a hauler to haul liquid manure 20-30 km away from his farm.  He was unable to grow sufficient feed for his cattle on his land and had to purchase 20 hectares of maize (corn) yearly for silage. He hired a contractor to chop and bunk his silage. He did have pasture available for his cattle, but most of the cow’s diet was derived from the TMR (total mixed ration). He expressed some concern with the discontinuation of the European Quota system in 2015 for milk.  He expected to produce more milk per cow to make up for potentially lower prices.

     The Kamp farm was very neat and clean.  Barns were constructed from brick or cement and the driveways were brick pavers.  The Kamps were excellent hosts and were the highlight of the day. 
     From the dairy, we traveled to the fruit growing region of Betuwe for lunch in a very unique rural restaurant, Uit.  

     After lunch we were off to Wageningen to visit an organic greenhouse just outside of Amsterdam owned by Ron van Dijk.  In this two hectare operation, Ron focused on the cultivation of different kinds of tomatoes and peppers.  Since this was an organic operation, the greenhouse has to run to a strict set of standards to fulfill organic specifications.  One of the most interesting was that although everything was in a greenhouse, plants still have to be planted in the ground as opposed to raised beds or planter boxes that non-organic greenhouses would use.  This increased the pressure from pests (such as moles and insects) and from weeds because planting in the ground gives the greenhouse operators less control in creating barriers from pests and completely eliminating weeds from one crop year to the next.  To keep up with organic standards, insect control was done mostly through biological methods with a focus on using natural predators of invasive species to keep their populations down.  Even with inventive and innovative methods of insect and weed control, organic set ups are less efficient than their conventional competition.  To make up for the lower efficiency, Ron sells his produce for a 35-40% premium to markets where organic produce is desired.

Operating an organic greenhouse of that size is a very time consuming and labor intensive process.  All produce is harvested by hand as is most weed control.  To maximize the use of space, plants are strung up from the ceiling with the tomato and pepper plants growing to heights of over four meters.  The stringing and maintenance process is all done by hand as well.  Plants are normally planted in January with the first produce coming available in the spring.  The plants will remain productive till November at which time they are removed and the ground is worked and steamed to try to eliminate fungus and weeds in preparation for the next crop.
     For dinner and program we returned to the Uit to meet with Mr. Klaas Johan Osinga of the Dutch Farmer’s Federation, LTO to discuss the various issues being addressed by this organization.
Tuesday
February 25,  US Embassy - Rotterdam - Rabobank
Moderator:
Cheyanne Allen, Eric Reed, and  Aaron Howell

Foreign Agricultural Service

United States Department of Agriculture
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Presenters:  Bob Flack, Agricultural Specialist

                       Marcel Pinckaers, Agricultural Specialist

     The Foreign Agricultural Service (FAS) was an integral visit for Agricultural Leadership Class #15 during international travels to Europe.  While in the Netherlands, discussions with FAS addressed understanding market access, commodity assessments and export opportunities for U.S. agricultural products in the European Union.

Background
     Part of the United States Department of Agriculture (USDA), FAS is headquartered at the U.S Embassy in the Office of Agricultural Affairs, The Hague Netherlands.

The USDA/FAS covers 8 countries:

· Benelux Countries

· Belgium

· Netherlands 

· Luxembourg

· Nordic Countries

· Denmark

· Finland

· Iceland

· Norway 

· Sweden
Ag Imports from the U.S.

     Significant growth of U.S. Ag Imports from 2007-2013 has occurred in the following primary market sectors:

· Bio-fuels

· Wood Pellets

· Waste Fats

· Animal Feed Materials

· High Quality Beef (Non-Hormone Treated)

· Fruits

· Tree Nuts

· Seafood
A source of sustainable energy is a high priority, focusing on bio-fuels and wood pellets.

Additional sales potential exists for:

· Vegetables

· Retail Ready Specialty Foods

· Bourbons, Wines, Micro brewery beers

· Organic Food 

· Food with Sustainability Claims

A SWOT analysis of U.S. imports has clearly identified:

Strengths:
High Quality



Competitive Price



Safe

Weakness:
New Technologies



Biotechnology



Cloning

Opportunity:
Gateway to world's biggest market

Threat:

Consumer Concerns, Protectionism

     Fortress European Union identifies the key issues as sustainability, animal welfare and food safety.

Animal Welfare has had substantial traction in the EU and a non governmental organization, Partij voor De Dieren, translated as party for the animals, has been granted 2 seats in the Parliament.  Animal welfare will continue to be a driver in domestic and foreign agricultural issues.

     Primary food safety concern for the E.U is salmonella while e. Coli is the primary food-borne pathogen for U.S.  The E.U. ranks food safety and their consumer wants above feeding a hungry world and are slow adopters to scientific advancements to increase production efficiencies.

Market Access & Development
     Market access will be dependent on communication to prevent and break down barriers.  Lobbying, implementation of policies, resolving issues at Border Inspection Posts and private sector initiatives.  It is clear that the EU wants to establish standards across the board in food ag imports, including livestock.

Marketing Activities
     The USDA FAS has concerted efforts in marketing activities focusing on:

· Buyers and Trade Missions

· USDA Endorsed Trade Shows

· Events:  Cooking Demos, Wine Tasting

     Challenge facing USDA FAS Offices include both human and financial resources.  Currently there is only a staff of four, that is working with 8 countries.  Additionally U.S has shifted trade show sponsorships from E.U to emerging Asian markets.
Opportunities for Indiana Agricultural Products

     Defining product and competitive advantage from a price, quality, innovation or unique aspects there are opportunities to export Indiana Agricultural Products to Benelux.

     Developing opportunities by visiting trade shows, working with USDA FAS commodity cooperator, researching Food Export's Market Builder Research are all outlets to establish exports of Indiana's hardwood products as well as niche products that would appeal to Benelux.

     The most significant feedback received from the USDA FAS is that U.S tends to have products that they develop and package for export without researching consumer needs and wants.
     After a morning meeting with the Foreign Ag Services, USDA, at the US Embassy, we traveled a short distance to Rotterdam, to take a port boat tour.  While eating lunch, we took in the scale and scope of the world’s second largest port facility.

     ALP 15 visited the world headquarters of Rabobank at the next stop.  Rabobank originated in the 1890’s from two cooperative banks designed to serve farmers and agribusinesses.  In 1972, the two banks, Raiffeisen Bank and Boerenleenbank Bank merged, using the first two letters from the name of each bank, to form Rabobank.   The bank, which lends exclusively to agriculture, has operations in 48 countries, over $900 Billion in assets, and serves over 10 million customers worldwide.  They have routinely been rated one of the safest banks in the world.

     Our hosts were Ms. Lydia Koopman, Mr. Camille Vandersan from Corporate Communications, and Mr. Harry Smit, from their Food and Ag Research group (FAR), where he focuses on farm input analysis.  Camille spoke to us about Rabobank International’s (RI) use of the Rabo Foundation, which focuses to expand knowledge and the cooperative structure in their markets in other countries.  One way they attempt to bring further knowledge to developing countries is to purchase minority shares in local banks, whereby they pass on knowledge of banking and agriculture to those banks.

     Mr. Smit from their FAR group spoke to us about the challenges facing agriculture to feed the growing world population.  The FAR group is a group of approximately 80 agricultural economists within Rabobank, who are located around their world in various markets, and individually have a focus on certain market sectors.   The FAR group publishes studies and opinions on markets to their clients and also to the public.  This group differentiates Rabobank as a global leader in the agricultural lending sector.

Some of the challenges facing agriculture listed by Mr. Smit were:

1. A large yield gap in developing countries due to lack of technology and available credit.

2. The largest growth sector worldwide is the middle class, which will demand a switch in diet from rice and grains to dairy and protein.

     Mr. Smit also spoke about the status of the EU in the world market and gave his outlook for the EU in the near future.   His points were as follows:

1. The EU has a large international market

2. It has a highly consolidated food sector

3. Expected price volatility will increase

4. There will be further consolidation in the food and ag sectors

5. The Eastern part of the EU has significant growth potential

6. Technological innovations will drive the growth in the Western Europe.

7. A concerned EU consumer will continue to demand and set higher standards from food companies.

8. Overall, the EU is a small player in the international ag market

     The speakers also shared a recent publication by Rabobank, “The future of farming, The Rise of the Rural Entrepreneur.   Each member of the ALP class was given a copy of this book.    After the meeting,  the ALP class took a group photo on the main stairway inside the Rabobank office.  

Wednesday
February 26   Mushrooms - Tomatoes - Brussels 
Moderators:
Patrick Bell and Jiqin Ni 
     In the morning at about 9:00 AM, the Class left the hotel in Amsterdam and headed for Gurbbenvorst, Limburg to visit a mushroom farm and a tomato farm. Our guide of the visit, Mr. Piet Holtermans, was picked up on the way to the farms. Mr. Holtermans was experienced and had very good knowledge about the historical and current agriculture in the region. He guided our visits in Grubbenvorst until we left for Belgium at about 4:00 PM.
     The group arrived at De Paddestoelerij, located at Horsterweg 80, Grubbenvorst, at about noon. De Paddestoelerij is a restaurant and an exhibition window of the mushroom farm, which produces 25 million kg (~56 million lbs) of mushrooms per year and has about 800 employees. A guided tour was provided to the Class by De Paddestoelerij, starting with a 10-min video that briefly introduced the entire process from mushroom growing to mushroom dish preparation. The group was also showed a mushroom growing farm, situated next to the restaurant. A guide from De Paddestoelerij then led the group into an exhibition room, where a variety of mushrooms and their products, including mushroom beer, was displayed. The guide explained the products and answered different questions from the Class. The group also had a lunch and a taste of mushroom cooking at De Paddestoelerij that adopted different culinary options, such as various flavors of stuffed mushrooms, mushroom surprises, soups, mushroom lasagnas and mushroom burgers. 

     After leaving the restaurant, the group went to visit the Kwekerij De Erf tomato farm. The bus drove by and Mr. Holtermans explained several agricultural facilities, including large areas of greenhouses, on the way to the tomato farm. The Kwekerij De Erf farm also grew tomato in greenhouses. Upon introduction, the farm owner displayed different products and technologies for biological pest control and soilless growing that he adopted on his tomato production. He also explained the use of geothermal energy to reduce energy cost in his greenhouses. He then led the Class into his greenhouses to visit the heating and watering systems, and the tomato plants under the roof. He also discussed with the Class and answered many questions raised by the Class members.

     The visits provided the Class a good opportunity to learn the modern mushroom and tomato production systems in Europe and the role that they play in agriculture, economic development, and daily life. They also opened the eyes of the Class members and enhanced their understanding about the differences between agriculture in the U.S. and that in Europe. 
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Thursday
February 27   EU-commission – COPA-COGECA 
Moderators:
Jim Bishop, Tamilee Nennich, and  Todd Janzen
     Our morning  began with meetings at the EU Commission.  After a brief introduction to the commission, we received briefings from Tassos Haniotis, director and John McClintock, policy officer, of the  Directorate General for Agriculture and Rural Development office.

     The agenda for the European Commission is sent by President Barrosa, who is from Portugal. The EC sets the stage for the EU in the world. The EU represents over 500 million citizens from the member states.  The EC recently got a new logo, with the lines in the logo representing the floors of the EC building.  There are 23 official languages represented in the EU.  The main languages are English and French.  Thirteen new member states have been added in recent years, with Bulgaria, Romania, and Croatia being the most recent member states that were added.  There are a total of 28 member states in the EU.  At this time, the commissioners are chosen by each of the individual member states.

Common Agriculture Policy (CAP) Reform in the EU

Presented by:  Tassos Haniotis – Director of Economic Development, Agriculture and Rural Development
     Mr. Haniotis provided the group with an overview of the CAP reform that is currently being discussed in the EU.  He began with an overview of the changes that have occurred in agriculture and the budget for CAP since the beginning of the EU.  Once of the largest changes is that the number of farmers in the EU member states have increased by over 50% (mainly due to the addition of new member states), but the budget has only increased by 15% over the years.  Overall, subsidy funding has been reduced drastically (and is now at nothing) in the budget.  In addition, market measures (public stocks) are also decreasing.  The commodity support prices in the EU are going away, mainly because these prices were generally irrelevant according to world prices.  Much more emphasis is being put on rural development, which is still a large part of the budget.  Their definition of rural development includes rural economic development and environmental type policies.  Overall, they have tried to increase the flexibility of some of the budgetary items.  Going forward, direct payments are going to be one of the major items.  Direct payments are not similar between countries because it is based on a $/ha basis.  Therefore, some countries end up being “winners” financially, and some end up being “losers”.

     The main drivers of the CAP reform were discussed.  Food insecurity is one of the main drivers.  There are concerns about the volatility of commodity prices, supply concerns, and demand concerns.  The current CAP reform is an effort to address both market and policy failures.  Right now, the CAP focus is shifting from a commodity basis to a land basis.
     Some of the goals for the current CAP reform include making things fairer by enhancing competitiveness, making things simpler through greater effectiveness (though this is probably not a reality), and greener through improved sustainability, which includes permanent pastureland, rotations of at least 3 crops, and conservation measures.  The environmental sustainability will be one of the things that will help to measure the success of the CAP reform in the future.

     There was a discussion that increased input prices drive the decisions that farmers need help, but how to use this as a measure to determine help is challenging.  Farmers are seeing increased volatility in prices.  Changes in energy prices are one of the input costs that are changing world-wide.  More dramatic effects are being seen on the climate side, which is resulting in diseases that are spreading more quickly between climatic zones.

     From the market side of things, they are phasing out quotas across the EU.  Instead, they are looking at having a safety net in place for extremes in prices.  They are in favor of financially supporting agriculture organizations and increasing research and agriculture support programs (like Extension-type programs).

     Europe does import a lot of beef, but they will only import hormone-free beef.  Dairy beef comprises about 50% of the beef market in Europe.  At this time, milk is being priced on a world market, which is much above the EU support price that was established.

     The ‘green architecture’ of the CAP is important.  Agriculture areas are eligible for direct payments.  They feel the direct payments are compensation for environmental regulatory compliance.  Greening is mandatory (decoupled “green” payments/ha).  They are expecting that 60-70% of land will be included in greening measures.  At this time, 7% of what is grown in the EU is considered bulk commodities, and the rest are value-added products.  Dairy products, like specialty cheeses, are a good example of this.

Overview of the European Union
     The original objective of the EU, according to our speaker, was to “stop the tribes of Europe from slaughtering each other.”  The EU was started in the 1950’s.  It was a new political structure, with the member states sharing some political sovereignty between the countries.  Originally, it created a common market between coal and steel, which was between six countries.  This allowed the other countries to know what was happening to raw materials in the other countries.  This was then expanded to all materials and goods, and the common market was created.  It was eventually expanded to common rules as well, including environmental, employment, etc.  There are some things that the EU does not have anything to do with and are completely determined by individual member states within their own countries.  Examples of these are schools, armies, and hospitals.  For the budget, individual countries pay a percentage of their tax base to the EU.  Some of those payments are returned to farmers in the countries based on standards and expectations.  

     Some countries are more excited than others to be part of the EU.  Due to the fact that the British formerly ruled in Europe, it has been challenging for them to join the other nations.  It took 15 years for them to join.  They maintain the use of pounds as their currency (instead of the Euro) because of pride and history.  Peace between countries is maintained mainly through building trust, being in constant contact with each other, and making common rules.

     The political structure of the EU – The EC is based in Brussels and there are over 20,000 people working for the organization.  The council has 28 seats from each of the member states.  There is a parliament that consists of 750 members.  This serves as the legislative branch.  Only when both the council and the parliament agree on a proposal will that proposal become a law.  Only the EC is able to propose a law.  There is also a Court of Justice, which is located in Luxemburg.  The Court of Justice serves as the judicial branch.  Only three times in 60 years have there been issues and fines been imposed on countries for breaking the rules.

     The EU and the UN have the same objectives of preventing war, but the UN doesn’t have a judicial branch to enforce things.  The EU is able to work because they have oversight on the member states.  There would be the potential for member states to be suspended from the EU under certain circumstances.  Member states are required to enforce the EU laws on their citizens.
     Currently, there is some disagreement on how foreign affairs are dealt with between the EU and individual member states.  The EU is based on a treaty (similar to the constitution).  The first treaty was established in 1951 and just established the single market of coal and steel.  The second treaty change came in 1957 when the EU established a single market in all goods.  

     The cost of the EU is ~100 billion Euro.  The GDP of the EU is 10 trillion Euro, which is similar to the GDP of the United States.  The cost to run the EU is 1% of the GDP.  The EU is not able to run at a deficit.  Of the EU budget, typically about 40% goes towards agriculture.  This is currently structured so that farmers in the EU get direct payments that are on a per hectare basis.

     Overall, this session provided a good background on the EU and how it works and functions.  This information was very valuable in providing a good understanding of the EU and its role in Europe, along with the effects on the individual member states and the decisions they are able to make.  It seems to be positive that the EU seems to be keeping agriculture as a dominant consideration in their funding.  However, as they move towards direct payments it is easy to see that they do have a much different approach to supporting agriculture than is being taken in the U.S.
     Lunch was a typical German meal in a nearby local restaurant.  Following lunch, we traveled to the offices of the COPA-COGECA where we were met by Francois Guerin and Arnaud Petit who provided the afternoon program.
     COPA-COGECA has existed since 1958 and is the policy influence organization representing the farmers and farmers organizations in the EU.  COPA is the organization that represents 56 different farmer organizations and COGECA represents the agri-cooperatives from approximately 33 European organizations.  In total these numbers reflect representation of 11 million individual farmers and 38,000 individual cooperatives.  This makes COPA-COGECA one of the largest policy advisor organizations in the entire EU structure because Agriculture represents 40% of the budget of the EU.  The mission of COPA-COGECA is to defend the interests of agriculture and find solutions to the problems that are common to all 28 member states of the EU.

     The topics that COPA-COGECA  monitors within the EU agricultural policies are:  

  
 Future of CAP or Common Agricultural Policy

   
Trade Negotiations

  
 Economic Analysis

   
Non-Food Issues

   
Implementation of CAP Reform

   
Agricultural Commodity Markets

Current Issues are:

  
 Food Chain Competitiveness

   
Cooperative Affairs

   
Rural Policy Development

   
Environmental Policy

   
Animal Health and Welfare

  
Sustainability

     A large portion of our discussion included a response from Arnaud Petit on the current acceptance of biotechnology within the EU Agricultural Market.  As the trade negotiations occur between the EU and the US, COPA-COGECA is advocating for more certainty within the quality control measures around biotech commodities produced in the US and marketed in the EU.  Currently, EU farmers can purchase GM commodities to be used in animal feeds, but not to be used directly in the production of human foods.  There are only five organizations authorized to cultivate GM products in the EU today.  Interestingly, the issue of cultivation is coming back up for discussion within the Agricultural committee of the EU to let the members review the current ban and decide if any reform is needed.  This may also be due to the fact that the next election cycle within the EU structure is occurring in June 2014.  COPA-COGECA has said that the position they advocate for member states on GM products are two fold:  1)  Freedom of Choice for farmers to decide what technology is right for them and their intended market and 2) the co-existence of different production systems without one monopolizing the others.  

     There was general acknowledgement that GM products could reduce the cost of production and increase the yield of the products, but the approach in the EU is to look at the entire value chain and see where to add value rather than solely a cost reduction/volume increasing model.

     Additional Issues were discussed including the EU viewpoints on animal welfare, animal health and cloning of animals.  It was noted that these were much more of a social issue in the EU society than a scientific issue and many of the decisions that have been made are because they are the "right thing to do" not because the science always supports the decision.  When dealing with trying to extract the common points of all 28 member states, COPA-COGECA feels that sometimes we are focusing more on what the farmers can or cannot do rather than focusing on the objective and deciding how to let farmers accomplish this objective on their own.  When the "rule-based" approach is used there is often conflict with other legislation.  An example was given of how current legislation on sow straw housing has direct conflict with environmental legislation limiting the amount of ammonia emissions.

     In all, ALP members were able to compare and contrast the issues American agriculture is facing with the issues that European farmers are facing.  There was a realization that the changing socio-economic factors in both societies as well as a focus on global population issues are driving changes in both of our production and distribution structures.  Yet, in Europe the decisions are much less influenced by the scientific and economic factors and more influenced by popular opinion and consensus.
     In the late afternoon, our group visited the Lindemans Brewery in Vlezenbeek, about an hour’s drive outside of Brussels.  Lindemans has been producing “Lambic” style beer at the same location since 1822.  The beer is made with wheat, barley, hops, and water.  The naturally occurring yeast in the air is only found in this portion of Belgium, making Lindemans a unique beer brewed only in one location.  Rather than add yeast to the brewing process, the wort is exposed to the air, allowing the yeast to naturally cause fermentation. 
     After touring the brewing facility, the class sat down in the tasting room where a local tour guide from the village proceeded to explain the various types of Lambic and provide each willing class member with a taste.  For those unaccustomed, Lambic beers are sour tasting, which is why fruit is often added to make them sweet.  Lindemans sells various styles of Lambic today, including cherry, sour cherry, and apple.

     Dinner that night was at a local restaurant in Vlezenbeek serving Belgian cuisine.  Following dinner, the group returned to Brussels.

Friday
February 28   Travel to  Paris
     After a morning  check out, we boarded the bus to travel to Paris for an overnight before catching the plane to our next study destination of Liberia.  We said goodby to our new friend and guide, Mathilde.  Joining us for the afternoon Paris city tour was Hedwig Rilov.  Hedwig provided us with a great overview of the various important points of interest in Paris.

     After a check-in at the Hotel Mercure Paris port d’Orleans, the class members took advantage of the “free night’ and explored Paris.  
Saturday
March 1 : Paris – Departure ; Monrovia - Arrival
   An Early morning start for the group.  We met briefly to reflect on what we had learned, observed and experienced during the past  week in The Netherlands and Belgium.    After a quick review of the upcoming week’s program and a myriad of travel reminders, we boarded the bus to be transferred to Charles-de-Gaulle airport for departure.  Next stop, Monrovia, Liberia.  We arrived late evening to be greeted by our hosts  Travis and Gina Sheets.  While our travel and arrival to Liberia was uneventful (albeit, a long day), upon arrival, it was clear that we found ourselves in a underdeveloped country AND a different climate.  Our hour long bus ride from the airport brought us to the Palm Spring Hotel in Congotown  Monrovia  Liberia.

Sunday 
March 2  Monrovia 
Moderators:
Amy Cornell and Cary Mawbey
     Our first official day in Monrovia began with an introduction and review of the day’s agenda by Travis and Gina.   We boarded the bus to travel to the Inland Church for morning presentations. 
     Leaid Zeyoe, Director of Bethesda Missionary spoke to the class about his vision to rebuild the country after the civil war.  Scars of the war are visible.  Poverty presents challenges for leadership and the church.  Leaid was elected to a position of leadership in his church.  The congregation has the power to direct leadership through elections.  Leaid and his team work together with other churches and LICC.  What we will see and hear on this trip speaks louder than anyone can say.  Liberia is full of natural resources, including the ocean, forests, iron ore, diamonds, animals and gold.  It can be difficult for churches to keep ownership of land because there is a push to develop it.  Leaid wants to lead the country back to where it was.  Liberia was once known at the little Israel because it was so peaceful.  Any nation that is able to feed itself can be a great nation. Having ALP Class 15 visit is a success for them.  What will we do next for Liberia, the college and the church?  Support in any way will go a long way and be appreciated. They don't have all the answers but education is important for growth.  The enemy used ignorance during the war.

     Dr. Sei Buor shared that people forget where they come from.  This is a time for rebuilding and investing in Liberia.
     After the morning church service, we traveled by bus to the William Tolbert Jr. Center for Community Development, Youth Enrichment and Empowerment Center.  The center was founded by Christine Tolbert Norman, the mayor of Paynesville.  She is the daughter of the former president of Liberia, William Tolbert, Jr.  President Tolbert was assassinated in 1980.  After fleeing the war, she has now returned to help her people and provide educational programs to the youth and re-build the country.  As an example of this, the day we visited, she was providing food for hundred of youth in the area using “Feed my Starving Children” packages.  They fed us a lunch at the center then we spent time working with Ms. Norman, doing yard work, weeding, re-potting plants, etc. to improve conditions at the Center.  She then led our class to a roadside project to plant trees.  Despite the strong arms of our group, the hard caked soils of the roadside made it prohibitive for our group to complete the project.  

     Mayor Norman, provide our group with a very special experience.  She took us to her childhood home, the home of President Tolbert where he lived until his assassination.  The home stood in ruins, having not been lived in since the exile of the family, but it was easy to imagine the grandeur of the home and to visualize how it once hosted State Events.  Mayor Norman and her family will be bringing new life to the homestead through a private foundation to preserve the historic and cultural value.  Mayor Tolbert conveyed her vision for her country and what it could be again.
   Following our visit with Mayor Norman, we drove into Monrovia through the bustling “Red Light District” on the way to P.A.’s Rib House for dinner.   It should be noted that Monrovia’s Red Light district is not at all similar to the “Red Light District” of Amsterdam.  Monrovia’s district is noted as such due to the intensity of traffic in this business district.  For miles you can see nothing but the red lights of the vehicles in front of you as they travel through what appears to be the heart of the open market business district. 
Monday
March 3   Monrovia  to Ganta
Moderators: 
Scott Gabbard and Courtney Knupp

ALP Visit to USAID and the FED

     At the USAID, we had the opportunity to listen to two perspectives about the United State’s Federal involvement in improving the lives and livelihoods of Liberian.  When you start at the bottom, you have only one way to go…assuming their governance will at least stay out of the way of success.   Where do you start?

     The Ag Director for USAID (United States Agency International Development, http://www.usaid.gov/Liberia), Ken Hassion set the stage:

· All ag supplies come from over the border

· Basic hand tools are used (sans livestock)

· Lack of food [rations] and medicine for livestock

· One pet store in Liberia

· Ministry of Agriculture supports USAID’s efforts
     That stated, there are several opportunities for agriculture and ag enterprise development in Liberia, especially with (their) row crops and poultry.  Since there is little familiarity (or monetary flow); veterinarian services, feed milling/mixing and fertilizer distribution may be far in their future.

     Long term, the USAID are wanting to help Liberia setup up an “Ag Belt”.  This includes Nimba County but also includes Bong, Lofa, Montserrado as well as other counties. This belt, for the most part, consists of the counties to the north and west of Liberia, behind the coastal counties. 
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From Wikipedia (http://en.wikipedia.org/wiki/Liberia)

	map#

	County

	Capital

	Area (miles2)

	1

	Bomi
	Tubmanburg
	750 

	2

	Bong
	Gbarnga
	3,387 

	3

	Gbarpolu
	Bopulu
	3,741 


	4

	Grand Bassa
	Buchanan
	3,064 

	5

	Grand Cape Mount
	Robertsport
	1,993 

	6

	Grand Gedeh
	Zwedru
	4,048 


	7

	Grand Kru
	Barclayville
	1,504 


	8

	Lofa
	Voinjama
	3,854 


	9

	Margibi
	Kakata
	1,010 


	10

	Maryland
	Harper
	887 


	11

	Montserrado
	Bensonville
	737 


	12

	Nimba
	Sanniquellie
	4,460 


	13

	Rivercess
	Rivercess
	2,160 


	14

	River Gee
	Fish Town
	1,974 


	15

	Sinoe
	Greenville
	3,914 



	



     With their tropical climate, amenable soils and 200 inches of rainfall per year; agriculture can and could (should) be developed to reduce the amount of food imported and to aid in rebuilding Liberia.
      In steps the FED: “The Food and Enterprise Development Project”
     The FED has three Component of its Major Objectives. They are (taken from a photograph of the slide)

1. Increase the productivity and profitability of rice, cassava, vegetables and goats value chains and improve human nutrition.

2. Stimulate private enterprise and investment

3. Build local technical and managerial human resource capability

Component 1 is the most important. #2 & #3 support Component 1.
     Here are some of the challenges, truly “chicken and egg problem”

· Lack of access to quality seeds

· Seed storage at the household level “kitchen storage” w/ ~10% germination

· No soil lab for testing

· Lack of Ag Financing
     So, what has the FED done? In 2013, they have created the National Diploma of Agfriculture, trained 22 instructors, provide agricultural textbooks to four centers, created two demonstration farms, and have placed 222 interns in 68 companies with 44 of them now being employed.  In FY13, they piloted  26 VSLA’s (Village Saving and Loan Associations). In FY14, the will fund 124 VSLA’s with $124,000 value of loans.

     There is a long way to go for Liberian Agriculture with the USAID FED program and other efforts in cooperation with the Liberian Ministry of Agriculture and CARI (Central Ag Research Institute).  There is much to do.  But when you start from scratch, there is hopefully only one way to grow up.

     For more information on the FED program, you may contact Agnes Luznd agnes_luz@dai.com
     The remainder of the day was spent traveling to Ganta.  Travel to Ganta was rough by any standards, especially US standards.  The trip took nearly nine hours over  a very rough road.  The road traveled is under construction, being built by China.  China negotiated a deal to provide this infrastructure improvement connecting the Monrovia to Ganta, Liberia’s second largest city.  China is able to claim any of the mineral resources under the road.   Detours throughout the trip took us frequently from pavement to dirt road and back to pavement.   Along the way, we traveled through many tribal villages, passed Firestone rubber tree plantations, and gazed at the beautiful Liberian landscape.   Our ride felt a bit like we were traveling in ‘rock tumblers’ but we kept our spirits high and arrived in Ganta anxious to see what the next few days would bring.  We checked into our new “home away from home,” Jackie’s Hotel, where we would stay throughout our time in Ganta, Nimba County.  
Tuesday 
March 4 Ganta
Moderators:
Aaron Grant and Clark Jordan
     Our first full day in Ganta began with breakfast in Travis and Gina’s new home and agricultural school dormitory.  It is currently under construction with only the concrete outer walls completed at this point.  Construction is expensive and slow in Liberia for many reasons.  $100,000 has been spent on the project thus far and it is anticipated that an additional $20,000 will be needed to make it inhabitable.    The Sheets shared with the group how they had come to embark on this agricultural development work in Ghanta.    After a short tour of the Ag campus at the Liberian International Christian College (LICC), the home of the work being done by the Sheets, ALP Class 15 was welcomed by the LICC staff.  
     The afternoon provided our a class an opportunity to tour various facilities in the Ganta area, supported by NGO and re-development/United Nations projects.  Our first stop was to the Liberty Christian Institute, a private elementary school serving about 250 students.  Reverend John Torsch, school administrator, and his business secretary gave us a tour of the classrooms.  In this school, the class size was about 20 students.  We interacted with the students and observed their classroom activity.  

     In the afternoon, we toured several of the key facilities in Ganta, beginning with the hospital.  We were given a guided tour of the Ganta United Methodist Hospital, the only hospital in Nimba County and the surrounding areas.  Ganta United Methodist Hospital provides the only outlet for surgical care, internal medicine, obstetrics, and dental care for over a half a million people in northern Liberia, southern Guinea, and even parts of Cote d'ivorie.  The staff are clearly dedicated and resourceful, however, they lack access to funds in order to consistently purchase basic pharmaceuticals, surgical supplies, and other necessary materials. 

Following our trip to the hospital, we traveled to meet with the Bangladesh Engineering Company -17 detachment of the United Nations mission to Liberia, which was sent to Liberia on a peacekeeping mission at the conclusion of the latest round of civil war in or about 2002.  The Bangladesh Engineering Company is stationed in Ganta and is responsible for keeping the roads passable in and around Nimba County.  Given the torrential downpours of the rainy season and the lack of upkeep on the roads performed in the years following the Liberian civil wars, this is a large task. 


We ended our afternoon by returning to the LICC, where we celebrated Gina Sheets appointment as Vice President – Administration at LICC.  We also were provided with further details from the LICC staff regarding the agricultural programs at the college. 
Wednesday/Thursday 
March 5 and 6    LICC   Ganta  
    Wednesday and Thursday of our week in Ganta was spent with our class members actively involved in service teaching and helping with projects of the agricultural program on the LICC campus.   Wednesday the first day of the school’s second semester classes coincided with our first day of service at the school.  Our teams were involved in teaching leadership skills, farm management record keeping and planning, seed handling/soil preparation and production practices, composting and bio mass management, elementary school class room management for elementary teachers, teaching elementary students and knitting skills.  Members of our group worked alongside the school nurse to work on dietary plans/mediation inventory to address health care needs.   Other members of our class were involved in farm labor projects which included planting soybeans (by hand) and other farm maintenance work.  Our star Soccer player was able to work with soccer students/players to help improve their skills and talents.    

The school administrators, offered a wonderful closing program for our team, in expression of their appreciation for the time we spent with the administration, students and community.  A very special tree planting ceremony has linked this community with Indiana symbolizing the connections that our week in Ganta offered to this developing community.  Following the tree planting ceremony, we were honored through song and fellowship by the school administrators and staff.  Each member of our class was given a traditional African garment to symbolize their appreciation for our time with them.  These garments will be a forever reminder of group’s experience at LICC.
Friday 
March 7 Ganta  to Monrovia
    An early morning start, we expressed our goodbye’s to the staff at Jackie’s Hotel and boarded our busses for the long nine hour, very bumpy bus ride back to Monrovia.  While the distance was the same and the road conditions had not improved,   the trip away from Ganta was significantly different from our trip three days prior.   For each person, the significance of the trip was different, but it is safe to say all in our group had been transformed.    Much of what was experienced, learned and observed will be processed by each  member for many, many days ahead.   

   Dinner this evening was held at a beautiful restaurant on the beach.   Our dinner speaker was the Liberian  minister of Higher Education.  He shared with the group about the work being done to coordinate and articulate education in Liberia and throughout the English speaking countries of Western Africa.  He again expressed the commitment to significantly improve the educational standards and the importance of education to Liberia’s economic development.  Our last night in Liberia allowed us to see a beautiful coastal view of Liberia not yet seen.  
  Our evening’s ocean side view offered a relaxing, beautiful evening of celebration for this weary, but thankful group of travelers from Indiana.  
Saturday/Sunday 
March 8 & 9      Monrovia  to Indiana
 Packed and ready to travel back to Indiana. 
    But wait, one more opportunity to learn more about this Liberia we were getting to know.  Drs. Hossain, Mahmud and his wife, met with us on this last morning.   These veterinarians were from Bangladesh and members of the BRAC (Bangladesh Rural Advancement Committee) team.  Mahmud share with the group about their work in animal care, in particular to assist with poultry development.  They were working to help re-establish this agricultural sector to the Liberian agricultural economy.  

     Finally, enroute to the airport, we made one last visit.  We stopped at the Bethesda Missionary School.  While there we visited the school facilities that provided boarding for the students and heard the stories of the couple who run the school.  Their story is one of perseverance and hardship as they endeavor to help improve the educational quality of the students, and ultimately their country.  Their story includes rebuilding three times from devastation related to the civil war. 

     Arriving at the Roberts Airport, we checked in and prepared for the welcomed, long ride home.  There was no doubt that we were anxious to get home to our families and homes.  We look forward to how we can use what we learned and experienced to provide better leadership in our communities, families, work and service to others.   We appreciate all who made this study seminar possible.
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